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Alabama Department of Public Health:
Our Journey to

Accreditation
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Objectives

At the end of the presentation, participants will
be able to:

* Discuss the basic steps of the public health
accreditation process.

* |dentify the status of ADPH with regards to
public health accreditation, including
significant milestones.

* List benefits of accreditation recognized by
ADPH.




Public Health Accreditation Board
(PHAB)

* National non-profit organization

— Charged with administering the public health
accreditation program

* Launched accreditation in September 2011
* Goalis to advance public health performance

* Developed process and standards
— PHAB Standards and Measures, Version 1.5

* Website: http://www.phaboard.org/



http://www.phaboard.org/
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Our Journey Began

* October 2010 — Awarded National Public
Health Improvement Initiative funding

— Established the Office of Performance
Management

— Appointed part-time Accreditation Coordinator
— Began work on PHAB Readiness Checklists

— Engaged Leadership

— Begin Building Ql Capacity and Culture




Pre-application Milestones

e May 2013 — Appointed full-time Accreditation
Coordinator

e July 2013 — Established current organizational
structure

e November 2013 — Began Community Health
Assessment (CHA)




Pre-application Milestones

e January 2014 — Established Domain
Workgroups

* February 2014 — Held Strategic Thinking
Retreat

e March 2014 — Received Performance
Dashboard source code; Established
Document Management System

e May 2014 — Submitted Statement of Intent
(SOl)




Pre-application Milestones

e June 2014 - Completed Self-Assessment

e August 2014 — Enlisted Ql Council and
Performance Dashboard Design Team; met

with Community Health Improvement Plan
(CHIP) stakeholders group

* December 2014 — Established Workforce
Development Team




Pre-application Milestones

* January 2015 - * February 2015 - Q|
Noted significant Council adopted the
progress with Turning Point Model
documentation of Performance

selection Management




PuBLIC HEALTH PERFORMANCE MANAGEMENT SYSTEM

\j\S\BLE LEADERSHIP

PERFORMANCE PERFORMANCE

STANDARDS MEASUREMENT

» [dentify relevant * Refine indicators
standards * Define measures

» Select indicators * Develop data systems

* Set goals and targets « Collect data

* Communicate

expectations

REPORTING QUALITY

PROGRESS IMPROVEMENT
* Analyze and * Use data for decisions
interpret data to improve policies,
* Report results broadly programs, outcomes
* Develop a regular * Manage changes
reporting cycle * Create a learning
organization




Pre-application Milestones

 March 2015 — Completed QI Plan

e April 2015 — Started use of Performance
Dashboard; began follow-up Self-Assessment;
iIssued Workforce Development Survey




Application Milestones

e May 2015 - Finalized prerequisite documents;
completed self-assessment; Continued
process to select documentation examples

e June 2015 - Submitted application to PHAB

* August 2015 — Accreditation Coordinator
attended mandatory training with PHAB;
Documentation tab in e-PHAB opened for
ADPH




Application Milestones

March 2016 — Transition to new Accreditation
Coordinator (Carrie Allison)

August 2016- Finalized Workforce Development
Plan; Submitted Documentation to PHAB

September 2016 — Mock Site Visit; Completeness
Review

October 2016 — Site Visit Team assigned; Started
monthly Domain meetings

February 2016 — Pre Site Visit Review
April 2016 — PHAB Site Visit







Public Health Accreditation
May Be in Department’s Future

On June 13 the State Committee of Public Health
approved support for the department to begin
exploratory activities that may lead to future accreditation
through the Public Health Accreditation Board (PHAB).
Committee approval was needed to move forward with an
i~tion checklist that is a performance measure in

al Public Health Improvement Initiative grant.
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Strategic Thinking Retreat

nderstanding and believing in the mission, values,

vision and strategy is important for every employee of
the Alabama Department of Public Health. The changing
environment of public health prompted State Health Officer
Dr. Donald Williamson to convene a Strategic Thinking
Retreat for senior leaders Feb. 3-4 in Prattville. At the
retreat, participants looked at key external issues, current
strengths and weaknesses, and needs for the future.

Objectives, goals and action plans were discussed in depth.
Although the strategic plan below has been drafted, it has
not been formally adopted and may be refined further
before a final version is presented.

ADPH Draft Mission Statement

The mission of the Alabama Department of Public Health is
to promote, protect, and improve the health of individuals
and communities in Alabama.

ADPH Draft Value Statement

The Alabama Department of Public Health believes that
all people have a right to be healthy. Our core values are
the provision ofhigh-quality services, a competent and
professional workforce, and delivering compassionate
care.

ADPH Draft Vision Statement

The Alabama Department of Public Health will lead the
state in assuring the health of Alabamians by promoting
healthy, safe, prepared, and informed communities.

Draft ADPH Strategy Statement

The Alabama Department of Public Health will increase its
overall process and personnel efficiency while focusing on
improving program quality and will identify, by region and
by program, niches where it can demonstrate high value
versus cost. The Department will also better position its
regulatory and health care evaluation role, by enhancing i
assurance and assessment capabilities. The Departmenj
will develop marketing, communication and brandi
strategies to increase the public's overall awareness
public health and inform them of the changes taking pla

in public health.

Goals Areas

1. Development of Electronic Medical Record (incl
billing)

3. Goal: By January 2016, to implement an electronic
health record (EHR) which will include meaningful
usefhealth information exchange (HIE), billing
and tools, and quality i
(@I tools.
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Alabama's Health
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to deliver the three core functions of public health and
the Ten Essential Public Health Services.

The Public Health Foundation will sponsor a workshop for
bureau directors on July 16 to work toward development
of a strategic plan and state health assessm

which are prerequisites to accreditation. T

Performay : ent will also provide ty
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continued on page 11







] S - » ; == ‘t»
' g Yy 4 = T
I A 5 Vo j et =k
- & ; L R RS
~ _— BN - 158 - .

proved Processg


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://ministry127.com/free-resources/powerpoint/3-days-journey&ei=nyMfVZL5LIqmNvusgLgL&bvm=bv.89947451,d.b2w&psig=AFQjCNE2jLjSpw3_IpnK1S9rjvgxnOEM_g&ust=1428190481363958




A

VO TOCOCeOOOeeY s

| TSN eee seees



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://cwan.ca/future-global-growth-to-be-boosted-by-infrastructure-trade/&ei=DyAfVZ7nNYnAggTD04C4Dw&bvm=bv.89947451,d.b2w&psig=AFQjCNGGctpA-Y0SkItZJMYe83GzYVQ57g&ust=1428189557079709

T

e ———
=

———

N o s

\VAR\"sas;, -
? P 15w

,. » ) 0y
'«‘f\“\\&» ww?

N Aaw: %

= 2\
==

——a

.; N/ \Y \}


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.marasinews.com/en/portfolio/uk-firm-sees-business-potential-in-gcc-infrastructure-projects/&ei=_VsjVfv6IMuMNtmsgLAM&bvm=bv.89947451,d.b2w&psig=AFQjCNHUX7dzZAHtkzMIKNYrs7TxYi_i2g&ust=1428467053370722



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://thecareertrainingcenter.com/&ei=pCAfVbb8LIGGNom8gbgD&bvm=bv.89947451,d.b2w&psig=AFQjCNGMbqwmIFiFE00xnhhkUpW8xg1zzw&ust=1428189730695391




Are we th

287
\"

~ No, but we’ 're c_Iqser t




Questions?

For more information:

Carrie Allison, Accreditation Coordinator - (334) 206-5229
www.adph.org/accreditation
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